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MEZ| ULICEMI SEMILSKA A JILEMNICKA

V PRAZSKYCH KBELICH JIZ SLOUZi NOVYM
MAJITELUM PRIBLIZNE CTYRI STOVKY NOVYCH
BYTU. V RAMCI SVEHO PROJEKTU ,NA ZELENE
LOUCE” JE TADY POSTAVILA DEVELOPERSKA
SPOLECNOST EXCON.

M Spolecnost EXCON se pred projektem ,Na Zelené louce” oriento-
vala zejména na projektovani a dodavky ocelovych konstrukci ¢i rekon-
strukce bytovych domd. Dokonceny projekt v Kbelich je jejim prvnim
samostatnym pocinem v oblasti nové bytové vystavby.

Spole¢nost se dosud ve svych developerskych projektech vzdy spe-
cializovala na kvalitni reziden¢ni bydleni. Nejinak tomu bylo i u no-
vé dokoncenych bytl. Projekt vystavby bytovych a Fadovych dom
v této lokalité hlavniho mésta preferoval od samého pocéatku dnes tolik
zadany moderni styl bydlenf — skloubeni prace v centru velkomésta
s bydlenim v klidném prostredi okrajové méstské Casti zasazeném do
zelené. Vice nez 400 bytl zde vyrostlo postupné ve tfech etapach,
posledni jesté cekaji na své majitele, drtiva vétsina z nich je ale jiz
davno prodana. ,Posledni etapu jsme kolaudovali v Unoru, nyni zbyva
prodat jen nékolik poslednich bytd o obytné plose nad 100 m?,” fika
manazerka oddéleni developmentu spolec¢nosti EXCON Radka Jinova.

VSE VE VLASTNI REZII

Zajimavosti na projektu ,Na Zelené louce” je urcité i to, ze si deve-
loper pfi vystavbé bytovych domd zajistoval prakticky viechny sluzby
kromé samotné dodavky stavebnich praci sdm. , Prvni a tfeti etapu pro-
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New flat owners are already occupying approximately
four hundred new flats between Semilska and
Jilemnicka streets in Prague district Kbely. They
were built by development company EXCON within
the framework of the ‘Na Zelené louce’ project.
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jektu jsme realizovali spole¢né s generalnim dodavatelem, druhd etapa
byla dokonce pIné v nasi rezii,” pokracuje Radka Jinova. To znamenag,
Ze pracovnici firmy EXCON zajistovali zejména technicky dozor, coz pry
vyrazné zvysuje kvalitu predavanych bytd. Developer si byty také sam
prodaval prostfednictvim vlastniho tymu prodejct. V budoucnu firma
pocita i s tim, Ze bude vyuzivat vlastniho projek¢niho tymu. Z vlastnich
zdrojU firma také cely projekt financovala. ,Nepouzili jsme jediny ban-
kovni Gvér, hodné ndm pomohl velky zdjem o stavéné byty, pomérné
znacna &ast jich byla prodana ve fazi rozestavénosti,” upozorfiuje za-
stupkyné developera.

STOVKY BYTU VE TRECH ETAPACH

Vystavba rozsahlého aredlu zacala v roce 2005 a byla rozdélena do
tff etap. V prvni etapé vznikly ¢tyfi bytové domy se 153 bytovymi jed-
notkami. Zde byly nejvice zastoupeny dvoupokojové byty s kuchyn-
skym koutem s podlahovou plochou kolem 55 m?. Soucasti druhé
etapy bylo dalsich 40 bytt a 15 fadovych dom. Ve tfeti etapé pak pfi-
bylo dalSich 222 byt od velikosti 1 + kk az 4 + kk s podlahovou plo-
chou od 30 do 110 m?. Vystavbu bytd doplnila také realizace komu-
nikaci, détského hristé i zelené tak, aby poskytla maximaini relaxaci

»> EXCON was, before this project
of ‘Na Zelené louce’, mainly focused
on the projecting and supplying of
steel constructions and reconstructions
of blocks of flats. The completed project
in Kbely is their first independent
venture into the area of new residential
development.

The company has, in their development
projects so far, specialized in good
quality residential housing. It wasn't
otherwise with the newly completed
flats. The development project of
blocks of flats and link detached
houses was, in this locality of the
capital city, preferring the nowadays
required modern style of housing
from the very beginning — the
joining of work in the city centre
with living in the quiet environment
on a boundary line of the town set
in greenery. More than 400 flats
were built here gradually in three
stages. The last ones are still waiting
for their owners but the overwhelming
majority were sold long ago. “The final
building approval for the last stage
took place in February and now we
are only left with selling some of the
last flats with more than 100 sq m
living area,” says Radka Jinova,
development manager at EXCON.

ALL AT OWN COSTS

What is interesting about the ‘Na
Zelené louce’ project is certainly the
fact that the developer was, during
the construction of the blocks of
flats, supplying all services apart from
the building works. “We have carried
out the first and third stage together
with a general contractor and the
second stage was entirely at our
cost,” continues Radka Jinova. It
means that the employees of EXCON

were mainly providing engineering
supervision which has apparently
considerably increased the quality of
the handed over flats. The developer
was also selling the flats via their own
sales team. The company is in future
accounting with the fact that they
will use their own project team. The
company has also financed the whole
project from their own resources.”\We
haven't used any credit loan. What
helped us was great interest in the
under construction flats and a relatively
considerable number were sold in that
under construction phase,” points
out the developer’s representative.

HUNDREDS OF FLATS IN THREE
STAGES

Construction of the extensive complex
was commenced in 2005 and was
divided into three stages. The first
stage gave rise to four blocks of flats
with 153 residential units. These
mainly represented two bedroom

flats with kitchenette in an area of
approximately 55 sq m. The second
stage brought another 40 flats and
15 linked detached houses. And the
third stage added other 222 flats in
sizes from bedsit + kitchenette to

a three bedroom flat + kitchenette
with floorage ranging from 30 to
110 sq m. Flat construction was also
complemented with the building of
communications, children playground
and greenery so that it provides
maximum relaxation for future owners
of the individual flats. Parking space
in the underground of each block of
flats goes without saying. The housing
quality in Kbely will also be improved
by the opening of the other underground
stations of C route that is to take place
at the beginning of May this year.

EVEN A SMALL COMPANY CAN
MANAGE BIG THINGS

The successful completion of more
that 400 flats by EXCON is proof that
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even a smaller company can dare to
do big things. The project costs came
to approximately CZK 800 million.
Jinové thinks that the engagement
of a small developer in such a large
project is definitely advantageous for
the customer and future owner. “We
know how to make closer contacts
with our customers, we are able to
satisfy their requirements very effectively
and to provide the background of

a stable company,” she pointed out.
After all, other customers will have
the chance to try out the services of
this company. The ‘Na Zelené louce’
project was the first large development
project of EXCON but not the last.
Development of new blocks of flats
is at this moment being prepared in
Horni Pocernice. This project should,
according to Radka Jinovéd, be of the
same extent as the one implemented
in Kbely.
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budoucich vlastnikd jednotlivych bytl. Samoziejmosti jsou parkovaci
mista v podzemi kazdého bytového domu. Kvalitu bydleni ve Kbelich
navic vyrazné zlepsi otevreni dalsich stanic metra trasy C na pocatku
kvétna tohoto roku.

| MALA FIRMA ZVLADNE VELKE VECI

Uspésné dokonceni vice jak 400 bytﬂ firmou EXCON je dukazem
toho, Ze i pomérné mald firma si maze troufnout na velké véci. Vzdyt
naklady na realizaci projektu dosahly ¢astky pfiblizné 800 miliond K¢.
Podle Jinové je angazma malého developera i v tak velkém projektu
pro zdkaznika a budouciho majitele bytu rozhodné vyhodou. ,Umime
navazat uzsi kontakty s nasimi zakazniky, dokdzeme velmi operativné
vyhovét jejich poZadavklm a poskytnout zazemi stabilni spole¢nosti,”
upozormla. Koneckoncl vyzkouset sluzby této spole¢nosti si budou
modi i dal3i zakaznici. Projekt ,Na Zelené louce” byl sice prvnim velkym
developerskym projektem spole¢nosti EXCON, nikoliv ale poslednim.
UZ v tento okamzik se pfripravuje vystavba novych bytovych domu
v Hornich Pocernicich. Podle Radky Jinové by tento projekt mél mit pfi-
blizné stejny rozsah jako ten realizovany v Kbelich.
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